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Instruction: l. Attempt all questions.

2. Figure to right indicate full marks of the question.

3. Answer to each section must be written in separate answer book.

4. Assume suitable data, if necessary.

5. Draw sketches whenever requiretl.

Section-I
Que.-l (a) What are the phases involve in supply chain with example. 6

(b) Describe Asian Paint's Push/Pull views of supply' chain 6
management.

OR
Que.-l (a) Discuss the drivers of SCM. 6

(b) List and explain the three basic steps for achieving strategic fit. 6
Que.-2 (a) E.xplain the Frame Work for supply chain drivers. 5

(b) Explain role of transportation in Supply Chain and Conrpetitive 6
Strategy.

OR
Que.-Z (a) L Justify: Out-bound transportation costs are higher than ln-bouncl 6

transportation.
2. Justify: The supply chain decision has a greater impact on

success of the firm.
(b) Give diftbrence between demand uncertainty and implied demand 5

unceftainn'. Also explain the irnplied uncertainty Specrtrum \4,'ith
cxample.

Que"-3 (a) Write dorvn ob.iectives of suppll, chain management. 6
(b) I)escribc Suppl1' chain fcrr Dell cc'ilputer. What dccisions they 6

liavc rnarle 1o be successlirl in the pC market.

Se{ ' l iGn - *  [ l
{.}ut'""{ (,t) ir-; i ir ieii l : }v' l ' : ttLii-aciLrr'*r str-rri lgc i., ' i l i l  r i lr-ccl sirippii:g i irri i  i i-r, irari,,: i : {r

] l  ! { j  iEC.

(h)  l - r 'n l i l i r i  th , ; r  i31 '1, , t " .  in f ' lur :nc inu l rc i . i i , i : i .k  dts igrr  i iec is i r , r r r : . .  i l

{x{

i las.e i  oi  2

gn
u.

inf
lib

ne
t.a

c.i
n



Draw Decision tree for the following problem. And Determine the

present value of expected profrt for Period 1 for spot market.
'One 

thousand square feet'of warehouse space is required for every

1,200 units of demand, and the cunent demand at Gati Logistics is

,iior' 120,000 rinitij por 
'ycar. 

Thc managor decides to use a
'multipltative 

binomial', rcpreseirtation of uncertainty for both

demand and price. From bne year to the nexl demand may go up by

30 percent with a probability of 0.5 or go down by 30 percent with a

probabilily of 0.5. The probabilities of the two outcomes are

unchanged from one year to the next. The general manager can sign

a three-year lease at a price of $1.2 per squa(e foot per year'

warehouse space is currently available on the spot market for $1.00

per square foot per year. From one year to the next, spot prices for

warehouse space may go up by 10 percent with probability 0'5 or go

down by l0 percent with probabilify 0'5 according to a binomial

proccss. Thc probabilities of the two outcomss are unchanged from

one year to the next.
The general manager feels that prices of warehouse space and

demand for the product fluctuate independently. Each unit Gati

Logistics handles results in revenue of $1.35 and Gati Logistics is

committed to handling all demand that arises. Gati Logistics uses a

discount rate of ft:0.3 for each of the three years'

Explain Gravity Methods for Location.

Explain EOQ.
OR

Explain the role of facility in a supply chain.

Describe the basic principle of DCFs and how they can be used to

compale stream of cash flows.

Explain Plant Location with Single Sourcing and Plant Location

rvith Multiple Sourcing.
Distinguish beti.veen'Push' and'pull' view of SCM'
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