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l Attempt all Questions.
2. Figure to the right indicate li.rll marks.
J. Answers to the hvo section-must be wriften in separafe drawing papers4. Assume suitable data if necessary.
5. Draw neat sketch wherever essential.
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Q.2 (A) What is benchmarking? Why benchmarking required? Explain objeotive of thebenchmarker's
(B) Explain importance of benchmarking. How benchmarking helpful in solvingbusiness problem?

Yll.1"ll1:1",:*ing 
required? Selective Laser Sintering Rapid protofping.

w nar rs world class manufacturing? Discuss the framework for WCM

-W-hat is operation/production strategyf 9fituin tfr. op"rations Slrategy Model.what is Rapid proiotyping? Fus"d i;p*il;; il;a"-riftiuiii pro,orrpinr.
Why supply chain management required? Explain the sipply chain elements.

What is six sigma? Where can six sigma be applied? Explain six sigma goals.

Explain benchmarking process in a"ruit.OR
tsxplaln six sigma tools for implementation with one case study.
Explain roles and responsibility in six sigma.

Attempt all the euestions.
Explain the The Bullwhip phenomenon in supply chain managementExplain the level of six iisma.
Explain types ofbenchmaikingt When not to benchmark.
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SECTION - II

Explain the manufacturing cells as a shategies for Lean manufacturing

ExplaintheExternalandintemalconditioninfluencingcompany,strategy.
Explain the Lean thinking principles 

OR

Important of Framework for manufacturing/operations strategy'

E"plain the Production Strategio Planning for Crisis using the example'

Dehning Value and Waste? Explain the seven wastes' And what are the steps for

Eliminating Waste.

What is theolv of constrain principles? Explain the need' Advantages and

disadvantages of theory of constrain.
What is concurrent engineering? Explain ooncunent englneertng V/S sustainability

Explain 5's implementation plan, 
OR

What is 5's? Explain 5's performance Excellence model'

Exnlain procedure lor concurrent engineering implementation

r.li"i" irt. ti.tt in theory ofconstriin process with one case study'

Attempt all the Questions.
Explain tire VatuJ stream mapping as a strategies for Lean Manufacturing

Explain the Element ofOperation strategy'
Explain the Type ofoperation strategy.
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